PLAYBOOK FOR
DATA CENTERS

Powering Aligned Data Centers’
Brand and Marketing
From 1to 50 Global Facilities
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Nvidia, Microsoft,
BlackRock, and xAl
Acquired Aligned Data
Centers for S40 Billion

WHAT DID SPRINGBOT DO?
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WE MADE ALIGNED
TO IGNORE

50 Data Centers Worldwide
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Our Track Record in
Helping Data Center Exits

$40B $15B

Aligned Data Centers CyrusOne
Exit in 2025 Exit in 2022
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Let's Go Back to 2017...

When Aligned Data Centers Hired Us, They Had:

— e — — o — — o —

1facility 5 different marketing vendors Inconsistent branding
Disorganized analytics No unified sales enablement A database needing an overhaul

Our job: Fix everything. Then build a brand worth billions.
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Before We Built Their Brand,
We Built Their and
Infrastructure

The Problem:

1. No centralized strategy
2. Marketing and sales operating in silos
3. Data everywhere, insights nowhere
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Building the Engine

Our initial work wasn't about creative design or clever campaigns.
The goal was to create systems that would scale as fast as Aligned

could build facilities.
What We Did:

e Consolidated 5 vendors into one unified agency of record
e Established single source of truth for all marketing operations
e (reated scalable systems designed for rapid expansion

e Integrated marketing and sales into a revenue engine

[ Timeline: First 90 days
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ANALYTICS & DATA ARCHITECTURE

From Data Chaos to Strategic Intelligence

Aligned had data everywhere but insights nowhere. We tore down their fragmented data and analytics infrastructure and rebuilt
it as a unified system.

01 02 03

Rebuilt entire analytics infrastructure Implemented comprehensive tracking Created custom dashboards for
from ground up across all digital properties executive decision-making

04 05

Established attribution modeling for marketing ROI Integrated CRM data with analytics for complete visibility

Impact: Data-driven decision making at every level
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SALES ENABLEMENT & MARKETING AUTOMATION

Empowering the Sales Team

The sales team needed tools, not just materials. We built an integrated Salesforce ecosystem that automated time-consuming

work and gave reps instant access to exactly what they needed to close enterprise deals.

Custom email templates and sales playbooks

Real-time lead scoring and qualification Reduction in sales
cycle length

What We Did:

Salesforce implementation and optimization

Automated lead nurturing sequences

Sharepoint library with instant access to collateral
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Turning Bad Data Into Revenue Intelligence

Aligned’s database was a mess! Duplicates, incomplete records, outdated contacts. We scrubbed, enriched, and restructured

their entire database to create a foundation for precise targeting and meaningful attribution.

What We Did:

Data hygiene and deduplication Segmentation and scoring models Ongoing maintenance protocols

Contact and account enrichment Integration with sales and marketing

Clean, actionable data powering every marketing decision
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PROSPECTING ENGINE

Connecting Sales & Marketing

We eliminated the black box between marketing spend and closed deals.
Our programmatic prospecting engine created a predictable, measurable
pipeline that connected first touch to revenue with complete transparency.

—— —————

Implemented automated outreach Built targeted account-based
infrastructure marketing (ABM) campaigns
Created multi-touch nurture Established closed-loop reporting
sequences for enterprise buyers from first touch to close

Impact: Predictable, scalable pipeline generation
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Make Aligned Data
Centers Impossible
to Ignore!
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A Brand Worth S40 Billion

With the foundation in place, we built a brand strategy and identity that could command attention in boardrooms and on trade

show floors. Every element was designed to communicate technical sophistication and sustainable innovation.

What We Did:
Brand strategy and Visual identity system and Messaging framework and
positioning brand guideline management voice and tone direction
Brand standards Sub-brand development Photography and
and governance (Delta Flow, product lines) videography art direction

[J) The “Alignify” Effect: Our work was so consistent that “Alignify” became the company verb for “put it in our brand”.

SPRINGBOT.COM



50 Facilities. 50 Grand Openings.

Every new facility was an opportunity to showcase Aligned’s growth and attract enterprise customers. We orchestrated every detail for
grand openings across three continents, ensuring flawless brand execution every single time.

What We Did:

e (Complete event branding and identity e VIP gift design and procurement

e |nvitation design and digital campaigns e Post-event content and social amplification

e On-site experiential design e | ocal market customization for international launches

e Press kit development and support e Development of presentation material
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Bringing Brand to Life Inside Every Facility

Data centers aren't just infrastructure—they're spaces where enterprise clients make billion-dollar decisions. We designed custom
environmental graphics and wayfinding systems that reinforced Aligned’s brand the moment anyone stepped inside.

Environmental Design Services:

e (Custom wayfinding systems for all facilities e Data hall visualization and branding
e (Conference room identity systems e Product showcase displays
e Interior wall graphics and brand installations e Safety signage design

e Lobbyandreception area design e Exterior building signage
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Making Complex Technology Visually Compelling

Enterprise buyers needed to understand why Aligned's patented cooling technology was superior, but technical specifications

alone don't sell. We created 3D animations that made complex systems instantly comprehensible and visually stunning.

What We Did:
e [Delta Flow cooling system animations e Power and cooling flow demonstrations
e Data centerinfrastructure explainer videos e Facility flythrough animations

e Modular build-out visualizations e Animations for social media
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Owning the Digital Landscape

We built and maintained Aligned’s entire digital presence—from their website to social channels. Every pixel was optimized to

convert enterprise prospects into qualified leads.

What We Did:
e Website design, development e Email marketing campaigns
e Website security and monitoring e Marketing automation workflows

e Linkedln and social media design e Landing page design
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Thought Leadership at Scale

To position Aligned as the authority in sustainable hyperscale infrastructure, we created an endless stream of high-quality
content that educated the market while subtly positioning Aligned as the only logical choice.

AN A
White Papers Case Studies

Sustainable data center design and innovation Technical case studies for major deployments
s O .

Industry Reports C@] Thought Leadership

Enterprise deployment breakdowns Executive voice and strategic insights

< N
* Success Stories Solution Briefs

Client wins and measurable outcomes Technical capabilities at a glance
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EVENT MARKETING

Commanding Presence at Every Industry Event

In the data center world, industry events are where deals start. We ensured Aligned owned the room at every major conference

with booth designs, collateral, and promotional campaigns that made them impossible to miss.

What We Did:
Booth design and printing logisitics Pre-show promotional campaigns On-site collateral and giveaways

SRS " S —

Presentation design for speakers Print Vendor Management Post-show follow-up campaigns

SPRINGBOT.COM



A Team of 12 Experts. Over 7,500 Projects Completed.

Portfolio samples shown are from publicly available materials including websites, events, and published marketing content. Springbot maintains strict confidentiality and does not

share proprietary work created for Aligned Data Centers.
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3D MOTION GRAPHICS

We produced facility flyovers,
cutaway animations showing
Delta Flow in action, and social
media videos that helped
prospects understand why
Aligned's approach delivered
superior PUE and operational
efficiency. These assets are a
cornerstone of their enterprise
sales process.



https://vimeo.com/1139663705?share=copy&fl=sv&fe=ci
https://vimeo.com/1139663792?share=copy&fl=sv&fe=ci
https://vimeo.com/1139663995?share=copy&fl=sv&fe=ci
https://vimeo.com/1139664177?share=copy&fl=sv&fe=ci

PRINT AND DIGITAL ADS

We developed and managed print
and digital advertising campaigns
for Aligned. Ads ran in relevant
industry publications and on trade
websites frequented by data

center buyers. The approach was
straightforward: maintain visibility,
reinforce brand positioning, and
keep Aligned in consideration
during enterprise sales cycles.




ENVIRONMENTAL DESIGN

We created branded interiors for
all 50 facilities—wayfinding
systems, conference room
branding, data hall graphics
featuring Delta Flow technology,

and lobby installations. When
Fortune 500 prospects toured the
facilities, these physical
touchpoints reinforced Aligned’s
brand and attention to detail.




FACILITY COMMUNICATIONS
Signage was everywhere across
Aligned's facilities—wayfinding
systems, safety signs, event
graphics, promotional posters,
lobby displays, and temporary

installations for grand openings
and client events. We designed
and produced everything needed
to keep facilities functional, safe,
and on-brand at all times.




EVENT GRAPHICS

Event marketing kept Aligned
visible and engaged with clients,
prospects, and employees. We
created materials for milestone
celebrations, client entertainment

events, sponsorships, and internal
engagement activities. We made
sure every event had creative that
matched the vibe and reinforced
Aligned’s brand presence.




GRAND OPENINGS

We created marketing for grand
openings worldwide. Each facility
launch received invitations, digital
promotion, on-site event branding
and VIP amenities. Every opening

was a chance to showcase
Aligned's growth and attract new
enterprise clients, and we made
sure each one felt like a milestone
worth celebrating.




LOGO IDENTITY

Logos helped organize and
communicate Aligned's expanding
offerings and initiatives. We
designed marks for product lines
like Delta Flow, sustainability, and

campaign-specific branding. Each
logo served a strategic purpose
—whether it was differentiating a
product, rallying employees, or
showcasing values to customers.




DIGITAL MEDIA

We designed social media
banners, website graphics, emalil
headers, display ads and landing
pages that kept Aligned looking
professional and consistent across

the web. Prospects researching
data center solutions encountered
same polished brand whether
they landed on LinkedIn, or an
industry publication.




INFOGRAPHICS

We made complex data center
concepts easy to understand.
Power efficiency comparisons,
sustainability, infrastructure
capabilities, stats, and technology

differentiators—all translated into
visuals that sales teams could use
in presentations and marketing
could post online. Technical info
became shareable content.




PRINT COLLATERAL

We created print materials for
every need. Data sheets gave
sales teams credibility in
meetings. Brochures and event
programs supported trade shows

and grand openings. Holiday
cards, wine labels, and custom
gifts kept client relationships
warm. Every printed piece was
designed to make an impression




BRANDED SWAG

We created branded merchandise
client gifts, and employee
engagement. Mugs, tumblers,
socks, sneakers, t-shirts and bags,
all designed to reinforce the

Aligned brand while being useful
enough that people actually kept
them. From clever coffee mugs to
limited-edition footwear, every item
was on-brand and memorable.




WEB DESIGN & MAINTENANCE
We built Aligned's website from
the ground up and managed it for
eight years. Design, development,
hosting, security, and ongoing
updates—all handled by our team.
As Aligned grew from one facility
to 50, we designed new pages,
updated content, added locations,
and kept the site secure and
running smoothly.




The Undisputed Marketing
Authority in

Supporting $55 Billion in Combined Acquisitions

One marketing agency. Proven playbook. Twelve years of data center expertise.

“Springbot has been a growth partner with Aligned Data Centers for more than eight years and has helped us build a powerful brand
with coherent assets and effective messaging. Their creativity, responsiveness and flexibility has contributed to our culture of

innovation and the rapid scaling of our business. We depend on them as a vital extension of our internal team”.

Joanna Soucy/ EVP / Aligned Data Centers
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Ready to Write Your
Next Chapter?
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Let's Discuss Your Growth Strategy

Whether you're positioning for acquisition, expanding capacity,

or establishing market leadership—we're here to help.

Schedule a consultation to see how we can apply the
Springbot Playbook to your data center.

Marc Pickren

CEOQ & Founder

(469)556-6152
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